Strong Application Sample

Project Abstract:

This program will utilize the artistic resources of local museums as well as classroom activities to teach students Chinese through the use of museum resources. The focus of our program will be the art of ancient China, how Chinese architecture influenced society, and the writing in the work of calligraphers. Using the Art Institute of Chicago Museum Guide, we will work with students to teach them the vocabulary, techniques, and the impact of history on Chinese art and artists, as well as architecture. I will work closely with the art teacher to develop learning activities and projects.

1. Statement of Need:

Presently students at Bradford HS studying Chinese are not exposed to outside resources such as museums. Although there is an availability of museum resources, the transportation, admission fees and material costs make visiting museums very costly. Many students come from poor families and do not have the money for fieldtrips. 
There are 38% of Bradford students are economically disadvantaged. It is important to expose students to culture and language through art which serves as a vehicle to teach language and culture.
Currently, only 30% of Bradford students are studying Mandarin. It is the aim of Bradford HS to also increase the current classes of Mandarin and the number of students who are learning this critical language to at least 50% of the student population. 
 This project includes two museum visits and will enable students to appreciate art and provide them with a much-needed exposure to outside resources such as museums. All students to be selected have never been to an art museum, and each Mandarin student will be asked to bring a friend who is not currently taking Mandarin. This exposure will benefit them by allowing them to experience new aspects of learning, and it will also increase the number of potential students who will be interested in signing up for Mandarin classes next year, increasing the program’s capacity. 
2. Project Goals and Objectives:

Goals and Objectives:

Goal: To increase student reading, writing, and speaking ability in target language. 

Objective: Students will practice their Mandarin, using Chinese art as a vehicle to complete projects, reports, critiques, as well as original art work.  
Goal:  To increase the number of students exposed to Chinese language and culture and have more students signing up to learn Mandarin in future years. 

Objective: This project will include twice as many students who are not taking Chinese these year with the plan of increasing the number of students who enroll in Chinese next year by another 20%. 
In addition, since the Mandarin and Art Teachers are e-learning certified, Glogster.edu will be used as well by students. Glogster will enable students to develop interactive presentations and posters as well as integrate video, podcasts and jpg files.

3. Targeted Beneficiaries:

Mandarin 201 and 301 students will be participating in this project, which is a total of approximately 85 students. 
Indirect Beneficiaries: Each student will invite a friend who is not currently in the Mandarin class to join them on the field trips and learn about Chinese language and culture. There will be at least 85 indirect beneficiaries on the field trips, and other indirect beneficiaries include their families and other peers whom they talk to about the trips. 
4. Project Activities:

Project Activities will include the following:

1. Two organized student field trips to the Chicago Art Institute. One in March and one in May.

2. The friends of students will be given worksheets with new information about Mandarin art, Chinese culture, and receive an introduction to basic phrases from their student partner prior to the field trip. 

3. Students will be divided into groups with museum docents (guides) leading the instructional tours. Docents will be briefed by project implementer, as to the type and historical period of the art to be viewed and discussed by the docents.

4. Mandarin Students will use the required text to read and critique, in Mandarin, articles and journals related to the artists and their art. Students will complete a written analysis of a work of art, architecture, or historical presentation viewed during the field excursion to the museum.

5. There will be three unit exams testing vocabulary, identification of artwork, and history. 
6. Each student will be required to complete a report and a PowerPoint presentation in the target language or use Glogster or I-Movie to develop their presentations.

5. Roles of Project Implementer and Collaborator(s):

Project Implementer will be Mandarin Teacher Sun Li. 

Collaborator: 

· Mentor Teacher George Pike – assist with project implementation and logistics of travel
Key Players: 

· Art Teacher Susan Smith - will act as a resource and collaborate with me to develop activities and projects. Art Teacher will participate in museum trips and help evaluate and assess student assignments, presentations and reports.

· Three docents from the Chicago Art Institute, who will work with me to organize tours 
· 8  Parent-community chaperone – assist on the day of the field trip

6. Monitoring and Evaluation:

Student’s PowerPoint, Glogster and I-Movie presentations will be assessed using a rubric. There will be three unit exams on the artwork viewed and principles and techniques of art employed by Italian artists in addition to art history. There will be a critique/report each student will have to complete during for each visit to the

museum.

Each friend of a student will complete a survey on what they learned and how they would rate their interest in learning Mandarin before and after the field trip. 

7. Project Sustainability:

Project will continue each year since the materials and textbooks will be available and because of the relationship and partnership between the Chinese Program at Bradford and the Chicago Art Institute. We will be working closely with docents and education coordinator to ensure continuity of this program. This program will be included in

the Mandarin 201 and 301 course syllabus and curriculum.

The student investment in the project (Mandarin students who invite their friends) will also carry forward as hopefully their peers will continue to increase the popularity of Mandarin as a class at Bradford HS. 

8. Project Timeline:

	Dates
	Activities
	Responsible Parties

	January 2012
	Arrange Trips to Museum
	Implementer

	January/February 2012
	Meetings with collaborators to develop activities (field critique form, assignment, lesson plans)
	Collaborator

Implementer
Susan Smith

Docents

	March 2012
	First Museum trip
	Collaborators

Implementer
Susan Smith

Docents

Parent chaperones

	May 2012
	Second museum trip

Student presentations
	Collaborators

Implementer
Susan Smith

Docents

Parent chaperones


9. Budget 
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0 0

Student Round Trip tickets 20 170 3400 3400

Chaperone Round Trip tickets 20 10 200 200

Per ticket price 5 170 850 850

0 0

0 0

0 0

0 0

0 0

8 periods of classes 80 4 320 320

0 0

0 0

0 0

4250 520 4770

0 0

0 0

0 0

0 0

0 0


	Budget Narrative

	Administration:
	

	1) Substitute Teachers
	Two substitute teachers will be needed on each of the two field trips to chaperone students. 4 total substitutes X $80 per day = $320 The substitute teachers related costs will be covered by the school as part of the cost-share.

	Activity Costs:
	

	2)  Transportation
	Transportation for 170 students at $5/one way X 4 trips = $20/student. Chaperones will pay for their own trips at $20/person X 10 chaperones for a total of $200 for cost share. 



	3) Museum Tickets
	Each student ticket is $2.50 X 2 trips = $5 total X 170 students = $850. 
Chaperones will enter for free with the students. 

	
	Total Grant Funds Requested:  $4250
Total Cost-Sharing:                    $520
Total Project Cost:                     $4770
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		Item no.		Item Description (categories in bold)		Unit Type		Unit Cost		Units Needed		Amount requested from Critical Language Projects		Total cost-sharing on item		Total Cost

				Activities								0				0

		1		Metro to Chicago and back for two trips to the museum		Student Round Trip tickets		20		170		3400				3400

						Chaperone Round Trip tickets		20		10				200		200

		3		Admission to Chicago Art Institute		Per ticket price		5		170		850				850

												0				0

												0				0

												0				0

												0				0

				Administration								0				0

		2		In house teacher coverage		8 periods of classes		80		4				320		320

												0				0

												0				0

												0				0

				TOTALS								4250		520		4770

												0				0

												0				0

												0				0

												0				0

												0				0






